trifecta TMG Eats & Drinks (culinary services) offers a wide range of
services with the necessary tools and experience to help grow
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ﬂ your business. We partner with our clients from start to finish,
focusing on their needs while producing new ideas, developing
“ effective strategies and designing high quality and scalable
solutions.

culinary services

A clear culinary direction is an important first step for your
business. From vision to development to improvement, running

ExPert cu"nary services to Rl ALY a business is a constant flow. We ensure the process is seamless

food & beverage programs. and streamlined no matter where you are in the cycle.
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Our Services

Concept Ideation: We will help you maximize your opportunity with the design and rollout of a new concept, compare
your idea to the market and brainstorm with you to achieve the highest and best use for your great idea.

Menu Development: We will evaluate your current program or provide a new menu program including restaurant, bar,
banquet, catering and seasonal menus. We will assess and create prep, plating and drink presentations which can
include training and photos. Our menu design team can provide an attractive, clean and profitable design.

Restaurant, Kitchen, Bar Design: Good design goes beyond eclectic tables and funky lighting. We will work with a
3rd party designer and equipment vendors to make your space look incredible and functional.

Training: Whether your team is new or maybe it’s time to get everyone on the same page, we can provide the systems
and teach everyone how to get there.

Operational Assessment: We will assess all aspects of the F&B operations and provide the system tools to maximize
productivity and profitability.

Cost Control Management: We will evaluate all cost control areas including labor management, pricing and purchasing
programs and provide customized operating systems for your business.

Marketing & Sales: We can create or enhance a compelling brand (including logo, website, social media pages, etc.),
develop promotions and implement group sales packages. Once a comprehensive program is conceived, we can help
get the word out through traditional and digital advertising and viral opportunities.

Brishmany@Trifecta-mg.com | Inquiries@tmgeatsanddrinks.com



